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How can organisations being „Analog First“ learn from those born „Digital by Default“? 
 

• Born at the confluence of tech,         tools & 

thinking 

• 100x thinking 

• Dynamic founder led 

• Global footprint – quickly 

Digital by Default 

• Starting from behind 

• Variety of digital tactics 

• Digital leaders from outside 

• Lots of experimentation 

Analog First 

1:1 interviews with Digital Leaders 

and Digital Experts 

Extensive Literature Review 

Business Research with  

MIT Sloan Management Review 

Validation with Digital by Default organisations 

Consulting Projects 

Database with 22,000+ global leaders 



What approaches are organisations trying to become more digital? 

Try to ‘org design’ their way to 

digital 

Focus only on digital 

technologies 

Hope mobile strategies will be 

all they need 

Isolated victory or bursts of 

activity - then declare digital 

success  

Buy digital skills without also 

training existing talent 

Just tell people to be more 

agile and innovative 

T H E S E  D O N ’ T  
W O R K  

Myth #1: 

It’s all about technology. 

Myth #2: 

Let’s be a start-up. 

Myth #3: 

No digital leaders inside. 



What has to be enabled by „Digital Leaders”? 



How to infuse the “Digital DNA” into an unique organizational DNA? 



What are effective “Digital Leaders” doing? 
 

 



Who is particularly able (to learn) to lead in a digital context? 

• Conceptualising possibilities in 
a virtual world

• Adapting to constantly shifting 
power and influence

• Tolerating an environment of 
risk and ambiguity

• Handling ever-increasing 
cognitive complexity

• Collaborating with ease across 
many different teams

• Showing resilience in the face 
of constant change

• Thinking divergently about 
new ways of doing things

• Valuing the contribution of 
new work partners and 
different interest groups

• Being brave in challenging 
how things are being done

• Making decisions quickly 
without all of the information

• Investing huge amounts of 
energy into getting things 
right; try, fail, try again

• Having the confidence to take 
the lead in driving change

Cognitive transformation Behavioural transformation Emotional transformation

THINK
Differently

REACT
Differently

ACT
Differently



What are some key conclusions for leaders? (Are they relevant for works councils as well?) 

Leaders are as much affected by digitalisation as they are designing and deciding it 

 

Digital leaders don’t need to be experts in digital but they need to have digital awareness 

 

Demystifying digital, developing digital confidence, learning digital language are key 

 

Technological change is only one factor, not the core of the transformation 

 

Established management instruments might loose their impact 
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