iMPREUNA PENTRU ﬁ@ g
0 NEGOCIERE ISTORICA! Ty

W 100000

The increase in number of
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global negotiation power in the
iinion Romanian banking sector FSAB
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“The increase in number of FSAB members and the
hegotiation power in the Romanian banking sector”

Targets Measures
o Sectorial Colective Negotiation v Training the leaders
In progress

v" Survey of the employee’s priorities
based on a questionnaire
o 1.600 new members - /. 000new ﬁ

members up until now; Newsletter
y
y g‘ Negotiating sessions at sector level
&*_ ; ‘?%’ Collective actions for supporting the
l ' negotiating team

ﬁﬁ “\ 100000 % FSAB website development

Q IMPREUNA PENTRU fﬁ

{ i ﬁﬁ b ?ﬁﬁi&ﬁ T v" Facebook campaign
ﬂ il ﬂi Bﬁ K u% v Regional and national media
S8 3 campaign
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Covering the project

13 Syndicates are affiliated to FSAB
- 7 of them are from the banking sector,
- 5 are from the insurance system+ one newly founded (UNIQA Insurances)

In the business sector there are 100.000 employees.
Out of these, 56.000 work in the banking sector and 28.000 in the FSAB
affiliated syndicates banks. 8.700 of them are our syndicate members.

- BRD - GSG

- BCR - Erste Group
- Raiffeisen Bank

- Unicredit

- Unicredit Services
- Bancpost

-
>
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Training

v 5 training sessions

v' 97 participants

v' 20 days of intensive training carried out by de Organizers from
Romania cu under the support and guidance of Erkan Ersoy -UNI
Global organizer.

UNI Europa Conference, Vienna, September 2018
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Sectorial negotiation survey

v 6 Main claims
v 1 personal claim
v" Prioritization from 1 to 7

v Database on FSAB website and GDPR

v 4 questions regarding the union
membership and active involvement in
the negotiation campaign

UNI Europa Conference, Vienna,
September 2018
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Survey results — newsletter
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InfoBuletin

v Approximately 4000 answers

Rezultatele sondajului privind prioritatile de negociere in cadrul
sectorului financiar bancar si de asigurari

v Negotiation mandate for the Team MO i i, I i o

stablit § priceitay pentru negociersa Contractuiul Colectiv de Manc8 (CCM) 1a nive! de sector, cuprinse fn Chestionarul

by prioritizing the requirements. e et

Pana In acest moment am primit 3540 de chestionare compietate, Intre care:

418 (12%) au fost compietate ca PDF, din e-mal
1462 (40% ) u fost completate de mand
> 1710 (48%) 3u fost compietate direct pe site

~ Database for future briefings and oo e s i e

Pricritatiie Jlese de vol au devenit cele mal Importante repere In negocierea sectorialal

I I l e a S u r e S » In urma prelucraril tuturor raspunsuriior 8 rezuitat urmatoarea dispersie 3 priorit8tiior pe revendican:

Dispersia prioritatilor pe revendicari

ma :).r-m @ B ore 5 program oo Ruc ol
ld =) de minute

v Approximately 1800 people who
want to be active for the next
proceedings.

® 5ot P03 UM 530U MIrem K3 N v 96 FMLED 0J
A% ma rmare decat saianul mesm pe ecorome

Frogiams de econvers profesionala st iecalilcase
pentru pasrarea angeptior in cadnd secloniu

® Stabel e unes parwe ce risse o1 inchideres urssbs

= Stabelpea uururu: e de sl coTpensaon
1N Ca2.4 Conoahed)

® Szl e unus S dlocat pentru formare peodesonaln
COPVROmER i1 CEhU | O OOramu bl de luou
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Survey on the people wanting to be active
during the campaign

» A process ongoing

> 3 main directions from which 1 should be chosen

?  Persuading other colleagues to become union members.

? Sharing the information and the campaign.

? Taking part in collective actions in the company.

UNI Europa Conference, Vienna,
September 2018
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Negotiation actual stage

Subject of negotiation Employers’ association offer FSAB demand

Gross minimum monthly AN 2600 Under negotiation
wage in the sector

75% 100% Under negotiation

Extra pay for working on  [RNe[0)73 100% Agreed
public holidays

Extra pay for working on [ 30% Under negotiation
weekends

o] el g A E ETEET B —minimum 50% of one monthly - minimum 50% of the last Under negotiation
the event of dismissal wage gross wage, for each year

- actual amount to be establish worked in the company

at company level

Retirement bonus - minimum 50% of one
monthly wage

- actual amount to be establish
at company level

UNI Europa Conference, Vienna,
September 2018
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